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REFLECTIONS ON THE YEAR

Regan E. Ralph
Acting Board Chair

United States

The 7 October attacks by Hamas against Israeli civilians and the Israeli 
government’s crushing military response have—like Putin’s invasion of 
Ukraine the year before—highlighted bitter divisions in our fractured world 
and the price civilians pay for the actions of those seeking to impose their 
will by military force. 

This crisis—along with others in 2023—also 
showed the value of Crisis Action’s model  
and unique role.  

Within hours of the 7 October attacks, we 
convened a cross-section of partners, 
facilitating collective efforts that have 
influenced government decisions and helped 
save lives.  

At a time when the multilateral system is under 
strain, we supported the inspirational families 
of more than 100,000 missing and forcibly 
detained Syrians, helping them achieve a 
remarkable victory: the UN General Assembly 
voted to create a new institution dedicated 
to clarifying the fate and whereabouts of 
all Syria’s missing persons and supporting 
victims, survivors and families.  

We also worked with incredible individuals 
from Ethiopia, Sudan and the Sahel to amplify 
their demands for peace. We supported 
Ethiopian partners to launch a first-of-its-kind 
civil society monitor of the African Union-led 
peace process. On Sudan, we elevated the 
demand of Sudanese and African women 
activists calling for the United Arab Emirates 
to halt its support for the paramilitary Rapid 
Support Forces and end the escalating 
horror of sexual violence scarring lives and 
communities. In the Sahel, we supported the 
People’s Coalition–which we helped create–to 
find solidarity and strategic focus instead of 
despair and fear.  

Throughout the year, we coordinated petitions 
and protests, media briefings and press 
statements, delegations and discussions. 
Our allies ranged from former heads of state 
to military commanders; policy analysts to 
medical doctors; Nobel Peace Prize winners 
to little-known but fierce activists. We 
engaged policymakers at the highest levels 
in government and multilateral organisations 
across the world.  

In a year when geopolitical shifts seemed 
to occur at dizzying speed, and threats to 
civilians escalated, we remained convinced in 
our core belief: that civilians, no matter who 
or where they are, should be protected from 
conflict. And we have been heartened by our 
many allies around the world who share our 
view and have affirmed the value and impact 
of our work.  

The following summary of our work—our 
Annual Update for 2023—comes with thanks:  

To our partners, for the privilege of working 
with you.  

To our donors, for making this work possible. 

If you haven’t yet worked with us or are not 
yet a donor, we hope you will join us in the 
urgent, collective effort to save lives and, in 
the words of the UN Charter, save succeeding 
generations from the scourge of war.  

Nicola Reindorp
CEO

UK
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INTRODUCTION

2023 IMPACT  
– AN OVERVIEW

In 2023, Crisis Action worked with partners on Israel and the Occupied 
Palestinian Territory, Syria, Sudan, the Sahel, Yemen, Ukraine, Ethiopia and 
Myanmar. We responded to new and escalating conflicts, continued to engage 
strategically in entrenched disputes, and sought to promote accountability 
in the wake of violence and abuse of human rights. We built bridges between 
civil society in different continents—sometimes creating first-of-their-kind 
alliances—and supported coalitions and citizen-led advocacy in Africa, Europe 
and the Middle East.

The following are a few highlights from the year that show how our nimble, strategic, networked 
approach can help reduce violence, reassert the rights of civilians, and promote accountability 
and lasting peace.  
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ISRAEL & THE OCCUPIED PALESTINIAN TERRITORY  
•	� A global collaboration spurred by Crisis Action including via 

the #CeasefireNOW Campaign contributed to pressure that 
led to a six-day humanitarian pause in late November, which 
allowed some aid delivery in Gaza and the release of some 
Israeli hostages and Palestinian prisoners.  

•	� The UN General Assembly (UNGA) call for a ceasefire  
passed by a majority on 13 December, after Canada, 
Australia and Japan were among 30 governments that 
shifted position to vote in favour. Crisis Action worked  
with partners ahead of an earlier UNGA vote to garner 
support for a humanitarian truce.  

•	� A UN Security Council resolution demanding ‘immediate, 
safe and unhindered delivery of humanitarian assistance 
at scale’ passed on 22 December but stopped short of 
mandating the ceasefire demanded by Crisis Action’s 
partners and allies across the world. Russia and the US 
abstained in the vote supported by the other 13 Council 
members. 

SYRIA  
•	� A coalition of Syrian family organisations, representing 

more than 100,000 Syrians who remain missing, abducted 
or disappeared, achieved an historic win: convincing the 
UN General Assembly to vote in favour of establishing a new 
independent institution to clarify the fate and whereabouts 
of all missing persons in the Syrian Arab Republic and to 
support victims, survivors and families. 

THE SAHEL     
•	� The People’s Coalition for the Sahel continued its efforts 

to promote a more people-centred and effective approach 
to peace and security through delegations that met with 
policymakers in Dakar in June and at the regional body 
ECOWAS in November.  

•	� Members of the Coalition influenced the withdrawal plan for 
the UN peacekeeping mission in Mali (MINUSMA) presented 
to the Security Council by UN Secretary-General António 
Guterres, following the abrupt decision of the Malian 
authorities to demand that the mission be withdrawn. 

SUDAN  
•	� A delegation of eminent activists influenced the decisions 

of an African Union Ministerial meeting with their call for 
greater cohesion in the array of peace initiatives on Sudan, a 
halt to support of Sudan’s warring factions from their various 
backers, and the inclusion of women and young people in the 
peace process.  

•	� Thousands of people joined in a social media campaign 
– #SpeakOutOnSudan – to demand that the United Arab 
Emirates (UAE) cease its support of the paramilitary  
Rapid Support Forces, which is accused of committing 
horrific crimes including a campaign of sexual violence 
against women and girls. The effort drew the support of 
high-profile African women leaders, including a former  
head of state, increasing the international pressure on the 
UAE to change course. 

UKRAINE   
•	� Civil society groups were part of a successful effort to 

prevent Russia from regaining its seat on the UN Human 
Rights Council when the matter came up for a vote in the UN 
General Assembly in October. Civil society pressure played 
a key role in Russia’s expulsion from the Council in 2022, 
following its invasion of Ukraine.  

•	� Ahead of the August BRICS Summit, and in a wider effort  
to amplify demands from the Global South for Russia 
to show greater respect for international humanitarian 
law, four major philanthropic foundations in South Africa 
collaborated for the first time in a joint letter appealing to 
African heads of state to convey their expectations that 
Russia respect civilians and halt action threatening food 
security across Africa. 

ETHIOPIA  
•	� A Pan-African group of NGOs challenged Prime Minister Abiy 

Ahmed’s claim that ‘Ethiopia is now at peace’ with the launch 
of a first-of-its-kind civil society monitoring mechanism, 
presenting real-time information and analysis of threats to 
peace and arguing for the African Union-led peace process 
to be expanded to other regions, and to include women and 
young people.  

CIVIC SPACE AT THE AFRICAN UNION   
•	� Crisis Action was lauded by partners and policymakers for its 

role deepening civil society engagement with policymakers 
at the African Union (AU). A second Annual Strategic Retreat 
in Addis Ababa between African civil society and the AU’s 
Department for Political Affairs, Peace and Security (PAPS) 
was variously described by partners as a ‘turnaround’ and 
‘a key moment in the history of CSO engagement with the 
AU’. Ambassador Frederic Gateretse-Ngoga, senior advisor 
in the office of the Commissioner for Political Affairs and 
Peace and Security of the African Union Commission, 
praised Crisis Action’s role as ‘essential to generating 
human-centred policies that prioritise civilians’. 
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On October 7 Hamas unleashed a surprise 
attack on Israel, killing more than 1,100 
people and seizing more than 200 captives. 

Israel’s response was swift and relentless. Thousands 
of people, including children, lost their lives in 
intense bombing, which struck hospitals, schools 
and UN compounds, sparking accusations of grave 
violations of international humanitarian law. With 
essential supplies of water, electricity and food 
cut off, the situation escalated into a public health 
catastrophe.  

The situation for civilians in Gaza was variously 
described by the UN and other officials as 
‘unimaginable’, and ‘hellish’. UN emergency relief 
chief Martin Griffiths described Gaza as the 
‘worst ever’ humanitarian crisis he’d experienced. 
Meanwhile, violence against Palestinians in 
the Israeli-occupied West Bank, including East 

Jerusalem, worsened. The UN Secretary-General 
invoked a rarely used article of the UN Charter to 
describe the escalating situation as a threat to 
international peace and security.  

Within hours of the Hamas attacks, Crisis Action 
began to convene and consult partners, launching 
an emergency response aimed at protecting all 
civilians. Quickly forging alignment among partners 
on priorities, we worked to coordinate, mobilise and 
amplify influential voices on the key messages that 
were identified by our partners: a ceasefire, the 
release of hostages, humanitarian access, respect 
for International Humanitarian Law (IHL), and the 
need to address the root causes of the conflict. 

Our action included coordinating and amplifying 
joint statements and letters from humanitarian and 
human rights partners and engaging and connecting 
with influential Jewish, military, humanitarian, and 
human rights organisations and individuals.  

CATALYSING A GLOBAL 
CALL FOR ACTION 

ISRAEL & THE OCCUPIED PALESTINIAN TERRITORY  

A rally in support of Gaza at the Süreyya Opera House in Istanbul.
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HALTING CONFLICT, PROTECTING CIVILIANS AND NEGOTIATING PEACE ALWAYS 
REQUIRES INNOVATION AND COLLABORATION. FROM ITS EFFORTS TO GALVANISE 
A GLOBAL DEMAND FOR A CEASEFIRE ON GAZA TO ITS WORK BEHIND THE SCENES 
ON SYRIA AND SUDAN, CRISIS ACTION HAS DONE VITAL WORK TO CHANNEL AND 
FOCUS THE EFFORTS OF A WIDE VARIETY OF ORGANISATIONS AND INDIVIDUALS 
IN PURSUIT OF RESPECT FOR HUMANITARIAN PRINCIPLES AND SAVING LIVES. I’VE 
SEEN FIRST-HAND HOW THIS CAN IMPACT DECISION-MAKING EFFORTS IN MUCH-
NEEDED WAYS. I CAN’T THANK THEM ENOUGH”
Martin Griffiths, United Nations Under-Secretary-General for  
Humanitarian Affairs and Emergency Relief Coordinator 

“

To ensure that the global media had 
access to first-hand perspectives 
from Gaza, we established a WhatsApp 
group connecting more than 700 
journalists from international media 
outlets with trusted Palestinian civil 
society organisations. One leading 
journalist spoke for many when he 
described the group as ‘invaluable’.  
For policymakers from around the 
world, we organised successive 
briefings by partners, providing highly 
valued insight for officials ranging 
from those at the African Union to  
the National Security Council of the  
US government.  

We also mobilized the CeasefireNOW 
Campaign appealing for the release 
of hostages and a halt to the cycle 
of violence causing humanitarian 
catastrophe. A joint letter secured 
the support from more than 800 
organisations in a matter of days.  
A petition for individuals quickly 
secured more than a million 
signatories. We ensured both the  
letter and petition reached diplomats 
at the UN ahead of the successful 
vote in the UN General Assembly 
demanding a humanitarian truce. 

A Global Day of Action united hundreds 
of local, regional and international 
organisations behind the call for 
a ceasefire. Actions took place in 
front of parliaments, monumental 
buildings and public spaces in more 
than 90 countries, while online, more 
than 50,000 posts on X (Twitter) 
alone reached more than 100 million 
accounts.  

This collective effort, led by Crisis 
Action, influenced the French and 
US Administrations to call for a 
humanitarian pause and saw shifts 
in position from other governments 
alarmed by the escalating catastrophe. 
This sustained pressure created a 
deep echo in government chambers 
and has swayed political and public 
opinion to protect civilian lives.   

The campaign has continued to 
demonstrate Crisis Action’s unique  
and valued role at the heart of the 
global effort demanding more effective 
and consistent action to protect all 
civilians from conflict—both in Israel 
and the Occupied Palestinian Territory 
and worldwide. 

Calling for a ceasefireNOW in Kathmandu, Nepal. 
Photo credit: Amnesty International Nepal.

Representatives of humanitarian organisations 
in front of the Houses of Parliament in London. 
Photo credit: CARE International UK.
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A VICTORY FOR THE FAMILIES 
OF MISSING PERSONS  

Crisis Action’s work with Syrian family, survivor 
and victim associations has paid off with a 
resounding victory for creative and determined 
advocacy, achieved amidst sustained gridlock in 
the multilateral system. On 29 June, the United 
Nations General Assembly voted to establish the 
Independent Institution on Missing Persons in the 
Syrian Arab Republic (IIMP), a landmark achievement 
aiming to fill the gap in the current patchwork of 
institutions related to missing persons in Syria. Not 
only a historic victory for the Syrian families, the 

new victim-centred institution could also serve as 
a precedent for future crises, providing a template 
for how to address the often-overlooked plight of 
missing persons and their families.  

Core to the campaign’s success was Crisis Action’s 
close collaboration with affected families. The 
Truth and Justice Charter Group, first formed in 
2021, includes ten Syrian organisations dedicated 
to establishing the fate of the missing. Crisis 
Action coordinated their navigation through the 

The war in Syria, now more than 12 years old, has been a blight upon humanity. A particular 
cause of pain for Syrians from every part of the country and across all divides has been the 
fate of the more than 130,000 loved ones who have gone missing, including family members 
who were forcibly disappeared, abducted, tortured and arbitrarily detained.  

SYRIA 

Fadwa Mahmoud, co-founder of the Syrian family organisation Families for Freedom, speaks with Al Jazeera. Photo credit: Guido Neira.
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CRISIS ACTION WAS KEY TO THE ESTABLISHMENT OF THE INSTITUTION FOR 
SYRIAN FAMILIES. THEY PROVIDED ASTUTE STRATEGIC GUIDANCE AND ENSURED 
ALL STAKEHOLDERS LISTENED TO THE FAMILIES’ ASKS. IT WAS A PLEASURE TO 
OBSERVE THIS CLOSE COOPERATION THAT LED TO A UNIQUE ACHIEVEMENT IN THE 
EFFORT TO OBTAIN JUSTICE FOR ALL SYRIANS” 
Hanny Megally, Commissioner, UN Independent International Commission of Inquiry on the Syrian 
Arab Republic / Deputy Director, NYU Center on International Cooperation (CIC) 

“

labyrinthine processes necessary to establish a UN 
institution, arranging consultations with UN officials 
at all levels (including the Secretary-General himself) 
and UN member states from all regions of the world. 
We supported efforts to bring their message to the 
public, coordinating UN side events and other public 
fora and arranging media events and interviews.  

The families knew exactly what was needed and 
were compelling in making their case. In casting 

their votes, many diplomats paid tribute them. As 
Ambassador Olivier Maes of Luxembourg put it, ‘The 
tireless advocacy of these families and their struggle 
to claim their right to know and to shed light on the 
fate of their missing loved ones is the driving force 
behind this initiative’. Another observer described 
the effort to establish the UN institution as ‘a 
masterclass in survivor-driven advocacy’.

A Crisis Action-produced video on advocacy efforts to establish the institution can be viewed here:

https://www.youtube.com/embed/IR8YvuaHwRE?si=uq-QWooVT7Mta153%22
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On 15 April, a vicious war broke out between 
the Sudanese Armed Forces (SAF) and the 
paramilitary Rapid Support Forces (RSF). 
This bitter battle between former allies has 
resulted in more than 10,000 deaths and 7 
million people displaced within Sudan and 
to neighbouring countries. ‘We are, by any 
analysis, not on the precipice of a human 
catastrophe but in the very midst of one,’ 
Karim Khan, prosecutor of the International 
Criminal Court, said of the situation in 
Darfur, in July 2023.

In response, Crisis Action worked to amplify the 
voices of Sudanese activists, shift the media 
narrative away from ‘two generals fighting’, convene 
a coalition of Sudanese and Pan African partners 
to influence the African Union (AU), and support a 
campaign to isolate the United Arab Emirates (UAE) 
as a chief spoiler of peace.  

A civil society delegation meets the Kenyan ambassador in  
Addis Ababa.

SUDAN 

MOBILISING 
INTERNATIONAL 
ATTENTION TO 
HALT ATROCITIES

Refugees from Darfur have crossed the border into Chad fleeing ethnic violence. Photo credit: Sven Torfinn/Panos Pictures
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In November, we supported a delegation of nine 
civil society leaders from Sudan and the wider 
region to Addis Ababa, to meet with officials 
charged with coordinating international action on 
Sudan. The delegation’s message: efforts by the 
international community to broker peace have 
been uncoordinated, exclusive and ineffectual, with 
various regional powers pursuing their own interests 
and spoiling the prospects for peace.   

Their recommendations—that the AU should heed 
civil society advice on who to include in the peace 
process and use all the levers at its disposal to 
counter the parties perpetrating atrocities and the 
conflict—were reflected both in the outcomes of a 
subsequent Ministerial Meeting and the declaration 
of a December meeting of AU officials.  

Our partners identified the UAE as a key spoiler of 
peace through its support of the Rapid Support 
Forces, which has conducted a vicious campaign of 
ethnic cleansing, and used rape and sexual violence 
to punish and terrorise communities.  

To draw attention to this, Crisis Action supported 
a coalition of African civil society individuals and 
organisations in their efforts to highlight the UAE’s 
role in the conflict ahead of the COP28 climate 
summit in Dubai in late November/early December.  

A social media campaign was launched to support 
a joint open letter from 33 Sudanese and African 
women leaders that appealed for action by Emirati 
women leaders at COP28, reaching more than 2.5 
million users on X (formerly Twitter) and picked up 

by regional media including The Continent and Daily 
Maverick. Echoing the campaign’s message were 
op-eds by former Liberian president and Nobel Peace 
Prize laureate Ellen Johnson Sirleaf and Sudanese 
analysts Kholood Khair and Asmahan Akam. The 
pieces were viewed by more than 165,000 readers 
online. The result was greater attention on the role  
of the backers of Sudan’s warring parties. 

AT THIS GRAVE MOMENT IN SUDAN’S HISTORY, VOICES CALLING FOR 
PEACE AND RECONCILIATION NEED TO REACH THE POLICYMAKERS  
WHO CAN DELIVER GENUINE CHANGE FOR THE SUDANESE PEOPLE.  
I AM THANKFUL THAT CRISIS ACTION IS WORKING BEHIND THE SCENES 
TO MAKE THOSE CONNECTIONS HAPPEN AND PUSHING TO ENSURE THAT 
THOSE CONNECTIONS RESULT IN LASTING IMPACT. WE WORK BEST  
WHEN WE WORK TOGETHER.” 
Kholood Khair, a Sudanese policy analyst and founding director of Confluence Advisory

“

Sudanese analyst Kholood Khair interviewed by France 24.
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CHALLENGING IMPUNITY

Crisis Action continued to support Russian civil 
society to counter the Kremlin’s narrative and 
justification for its actions, both domestically and 
internationally, and to amplify alternative Russian 
voices in global media.  

We facilitated partner relationships between 
global civil society actors and policymakers in 
the MENA region and at the UN level, arranging 
for Russian independent journalists to hear 
testimonies on the Syrian conflict, and facilitating 
opportunities for analysts to explore how to 

counteract the impunity prevalent in conflicts 
across MENA, the Sahel and Ukraine.  

We continued to support the mandate of the first 
ever Special Rapporteur on the situation of human 
rights in the Russian Federation by bringing a high-
level delegation to New York to coincide with the 
rapporteur’s report to the General Assembly,  
drawing a link between domestic repressions in 
Russia and the commission of violations against 
civilians abroad. 

In 2023, Russia’s invasion of Ukraine continued to take a heavy toll on civilians. The Kremlin 
maintained its support for the criminal regimes in Syria and Belarus, further deployed 
Wagner Group mercenaries in the Sahel, and reportedly plotted a coup in Moldova. At the 
same time, the Russian state dramatically increased suppression of its citizens’ rights and 
ramped up censorship of the media, while using state-owned platforms and social media  
to spread disinformation.   

RUSSIA
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PUSHING FOR  
COMPREHENSIVE PEACE  
In November 2022, the Ethiopian 
government and the Tigray People’s 
Liberation Front signed a Cessation of 
Hostilities Agreement (CoHA), which 
brought the first glimmers of hope to a 
conflict that claimed the lives of hundreds 
of thousands and displaced millions more.   
A fragile peace held in Tigray throughout 
2023 but the humanitarian situation 
remained dire, and the agreement did not 
address the ongoing unrest and violence  
in other regions, including Amhara, Oromia 
and Afar. 

Our campaign strategy focused on strengthening the 
AU-led peace process to make it more sustainable. 
Specifically, we advocated with partners for the 
process to be expanded to other warring regions  
and parties and to prioritise the inclusion of women  
and young people.  

We arranged for partners to confer directly with 
the AU’s leading decision-makers. A Pan-African 
civil society delegation visited the AU’s Addis Ababa 
headquarters, where they met with Ambassador 
Bankole Adeoye, the Commissioner for Political 
Affairs, Peace and Security. Bankole lauded the  
group for bringing concrete and practical proposals.  

Our work to support efforts to expand women’s 
involvement led to an online meeting between  
Pan-African CSOs and Phumzile Mlambo-Ngcuka, 
the former deputy president of South Africa and 
one of three AU mediators responsible for brokering 
the peace deal. We worked with a former Ethiopian 
government minister, Filsan Abdi, to elevate her call 
for women’s representation in the peace process.  
She published an op-ed in Al Jazeera and The 
Ethiopian Reporter, which was seen by nearly  
9 million people on social media, and spurred a 
debate that led to additional coverage in English-  
and Amharic-language outlets. 

ETHIOPIA

Handmade baskets from Ethiopia
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In addition, we partnered with the Daily Maverick of 
South Africa to host a widely viewed webinar with 
the executive directors of two Crisis Action partners, 
Atrocities Watch Africa and the African Leadership 
Centre. The event drew attention to gaps in the peace 
process and offered suggestions for how civil society 
can support peacebuilding.  

Significantly, Crisis Action also worked with local, 
regional and international partners to launch a 
first-of-its-kind civil society monitoring mechanism 
of the CoHA. Its findings were published in a report 
entitled Ethiopia Watch, which meticulously detailed 
critical gaps in the agreement that derived both from 
its limited scope and implementation failures. The 

report provided recommendations for further action 
and served as a basis for continued advocacy by the 
civil society coalition, towards the AU, the Ethiopian 
government, the Tigray Interim Administration,  
Tigray Defence Force, and the US government.  

The report launch was covered extensively by 
high-profile media outlets (in both English and 
Amharic), amplified on social media with hashtag 
#EyesOnEthiopia, and presented during a virtual 
launch event with more than 200 attendees.

The campaign has disrupted the harmful narrative 
that Ethiopia is now at peace. 

CRISIS ACTION UNITES CIVIL SOCIETY LIKE NO ONE ELSE CAN. THEY 
ENABLE ORGANISATIONS TO CO-CREATE COLLECTIVE STRATEGIES THAT 
ARE BOTH CREATIVE AND IMPACTFUL.” 
Dismas Nkunda, Executive Director of Atrocities Watch Africa 

“

Filsan Abdi discusses the importance of women’s representation in the Ethopian peace process on the Amharic-language Seifu Fantahun 
Show on EBS.
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THE SAHEL    

ADVOCATING FOR A  
PEOPLE-CENTRED  
APPROACH IN THE SAHEL

As governments cracked down on civil space 
and media freedom, Crisis Action responded by 
increasing its support for the People’s Coalition 
for the Sahel, aiming to strengthen and entrench 
a culture of collaboration and solidarity among 
national, regional and international organisations 
and enable the coalition to become a fully 
independent entity.

These efforts were challenged by the escalating 
political instability and polarisation. The military 
authorities now ruling all three countries of the 
Central Sahel (Burkina Faso, Mali and Niger) have 
reacted to the growing threat of armed groups by 
doubling down on a military-first response. Their 
reliance on foreign mercenaries and self-defence 
militias has failed to restore security and has 
jeopardised civilian safety.  

Civil unity has fractured, and our partners feel 
threatened and intimidated. Some members  
of the People’s Coalition have been targeted by  
hate speech online or arrested and detained.  
One, Dr. Daouda Diallo, was abducted in broad 
daylight in front of an official building in Burkina 
Faso in December.  

Crisis Action is committed to enabling the People’s 
Coalition to become an effective and independent 
entity that can influence politics and policy in the 
Sahel in the long term. We helped secure funding 

Unrest in the Sahel intensified through 2023, largely unremarked by the global media. 
Extreme violence perpetrated by armed extremist groups, coupled with security operations 
to confront them, threatened civilians in Burkina Faso, Mali and Niger, and drove widespread 
displacement and humanitarian need. A coup took place in Niger in July – the fifth in the 
region since 2020.

WITH OUR PEOPLE’S COALITION, WE FEEL 
SAFER TO CONTINUE TO DOCUMENT HUMAN 
RIGHTS VIOLATIONS COMMITTED BY ALL 
PARTIES IN THE SAHEL. THANKS TO THE 
COALITION, WE RESIST TOGETHER.” 
Binta Sidibé-Gascon, President of Observatoire 
Kisal, member of the People’s Coalition for the Sahel. 

“

A meeting of the People’s Coalition for the Sahel in Niamey, Niger.



16

from the Open Society Foundation and facilitated 
joint meetings with policymakers in Niamey in June, 
Dakar in October, and Abuja ahead of a Heads of 
State Summit of the regional body, ECOWAS, in 
November. We also alerted Meta to the dangerous 
disinformation spreading on its platforms.   

In the past year the People’s Coalition has met with 
officials from the AU, ECOWAS, the government of 

Niger and the intergovernmental Coalition for the 
Sahel to assert that civilian protection must be at 
the heart of efforts to resolve the regional crisis, 
and that people-centred governance and joint civil 
society action will be an essential part of achieving 
peace. As one of our Malian partners put it, ‘either  
we progress together or we disappear’.

CRISIS ACTION HAS BEEN INSTRUMENTAL IN COORDINATING PAN-AFRICAN 
CIVIL SOCIETY’S RESPONSE TO THE CONFLICTS IN UKRAINE AND GAZA. DEEPER 
ENGAGEMENT BETWEEN CSOS AND AFRICAN POLICYMAKERS IS ESSENTIAL TO 
GENERATING HUMAN-CENTRED POLICIES THAT PRIORITISE CIVILIANS—AND  
CRISIS ACTION’S WORK ENSURES THIS.” 
Ambassador Frederic Gateretse-Ngoga, senior advisor on international partnerships, the AU Border 
Program, and regional security mechanisms in the office of the Commissioner for Political Affairs  
and Peace and Security of the African Union Commission 

“

A man tends a fire in a camp for displaced persons in Bamako, Mali. Photo credit: Pascal Maitre / Panos Pictures.
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STATEMENT 
OF ACTIVITIES

INCOME (£)

EXPENDITURE (£)

DEFICIT/SURPLUS

2023  
(£)

2022  
(£)

2023  
(US$)

2022  
(US$)

Foundations & Individuals  2,752,351 2,226,767  3,409,888  2,758,741 

Governments  420,964 610,231  521,532  756,016 

Partnership Contributions  130,546 123,261  161,733  152,709 

Other Income  28,473 157,345  35,275  194,935 

Interest  6,796 439  8,420  543 

Total  3,339,130 3,118,043  4,136,848  3,862,944 

2023  
(£)

2024  
(£)

2023  
(US$)

2022  
(US$)

Salaries & Related Costs  3,149,425  2,631,804  3,901,823  3,260,542 

Occupancy  236,418  180,347  292,898  223,432 

Travel & Travel Related Costs  198,425  147,966  245,829  183,315 

IT, Comms & Office Supplies  133,524  131,523  165,423  162,944 

Publications  40,819  50,730  50,570  62,849 

Events  19,110  11,038  23,675  13,674 

Professional Fees  86,038  79,215  106,592  98,139 

Asset write-off  14,105  19,818  17,474  24,553 

Finance Charges -76,203 -51,923 -94,408 -64,327 

Depreciation  6,166  10,716  7,639  13,276 

Total  3,807,826  3,211,233  4,717,516  3,978,397 

2023  
(£)

2022  
(£)

2023  
(US$)

2022  
(US$)

(Deficit)/Surplus Before Taxation -468,696 -93,190 -580,667 -115,453

Taxation 0 508 0 629

(Deficit)/Surplus After Taxation -468,696 -92,682 -580,667 -114,824

Exchange Rate at 31st May 2023: £1 = US$1.2389 
Exchange Rate at 31st May 2022: £1 = US$1.2644

FOR THE YEAR ENDING 31 MAY 2023

Foundations & Individuals
3,409,888
82.43%

Governments
521,532
12.61%

Partnership Contributions
161,733
3.91%

Other Income
35,275
0.85%

Interest
8,420
0.20%

Foundations & Individuals
3,409,888
82.43%

Governments
521,532
12.61%

Partnership Contributions
161,733
3.91%

Other Income
35,275
0.85%

Interest
8,420
0.20%

INCOME  
2023  
(US$)
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OUR PARTNERS 

CORE PARTNERS
arrow-right	� Action Contre la Faim (ACF)
arrow-right	� Aegis Trust UK
arrow-right	� African Leadership Centre
arrow-right	� Amnesty International
arrow-right	� Arab NGO Network for Development (ANND)
arrow-right	� Arab Program for Human Rights Activist
arrow-right	� Atrocities Watch Africa
arrow-right	� Cairo Institute for Human Rights Studies 

(CIHRS)
arrow-right	� CARE International
arrow-right	� CARE International France
arrow-right	� Catholic Agency for Overseas Development 

(CAFOD)
arrow-right	� Center for Civilians in Conflict
arrow-right	� Centre for the Study of Violence and 

Reconciliation (CSVR)
arrow-right	� Christian Aid
arrow-right	� CIVICUS World Alliance for Citizen Participation
arrow-right	� Cordaid
arrow-right	� Denis Hurley Peace Institute
arrow-right	� Finn Church Aid
arrow-right	� Global Centre for the Responsibility to Protect 

(GCR2P)
arrow-right	� Good Governance Africa
arrow-right	� Human Rights Institute of South Africa
arrow-right	� Human Rights Watch (HRW)
arrow-right	� Humanity and Inclusion
arrow-right	� Insani Yardim Vakfi (IHH)/Humanitarian Relief 

Foundation
arrow-right	� Institute for Justice and Reconciliation
arrow-right	� Institute for Peace & Security Studies
arrow-right	� Institute for Security Studies (ISS)
arrow-right	� International Crisis Group (ICG)
arrow-right	� International Federation for Human Rights 

(FIDH)
arrow-right	� International Refugees Rights Initiative (IRRI)
arrow-right	� International Rescue Committee
arrow-right	� Islamic Relief UK
arrow-right	� Islamic Relief Worldwide
arrow-right	� Life & Peace Institute
arrow-right	� Médecins du Monde
arrow-right	� Mensen met een Missie
arrow-right	� Nobel Women’s Initiative
arrow-right	� Nonviolent Peaceforce
arrow-right	� Norwegian Refugee Council (NRC)
arrow-right	� Oxfam International
arrow-right	� PAX
arrow-right	� Physicians for Human Rights
arrow-right	� Refugees International

arrow-right	� Saferworld
arrow-right	� Save the Children International
arrow-right	� Tearfund
arrow-right	� The African Women’s Development and 

Communications Network (FEMNET)
arrow-right	� The Elders
arrow-right	� War Child UK
arrow-right	� Women’s International Peace Centre (WIPC)
arrow-right	� World Vision International

CAMPAIGN PARTNERS
arrow-right	� Abductees’ Mothers Association  
arrow-right	� Accord  
arrow-right	� ACLED (Armed Conflict Location and Event 

Data Project)  
arrow-right	� ACT Alliance 
arrow-right	� ACT Church of Sweden 
arrow-right	� ActionAid International 
arrow-right	� Action des Chrétiens Contre la Torture (ACAT-

France)  
arrow-right	� Actions Globales d’Innovations et de Résilience 

(AGIR) au Sahel   
arrow-right	� Adalah   
arrow-right	� Africa Center for Strategic Studies 
arrow-right	� Africa Leadership Centre (ALC)  
arrow-right	� Africa Platform  
arrow-right	� AfricaCheck  
arrow-right	� African Council of Religious Leaders  
arrow-right	� African Security Sector Network (ASSN)   
arrow-right	� African Youth Initiative Network 
arrow-right	� Africans for the Horn  
arrow-right	� Africans Rising 
arrow-right	� AfrikaJom Center   
arrow-right	� Afro-Middle East Centre (AMEC)  
arrow-right	� Agir au Sahel   
arrow-right	� Alf Ba  
arrow-right	� All Africa Conference of Churches  
arrow-right	� Alliance for Peacebuilding  
arrow-right	� Alliance pour la Paix et la Sécurité (APAISE-

Niger)    
arrow-right	� Amani Africa  
arrow-right	� American Friends Service Committee
arrow-right	� Americans for Peace Now (APN)  
arrow-right	� Apaise - Niger  
arrow-right	� Armed Conflict Location and Event Data 

Project (ACLED)  
arrow-right	� Asmaa Society for Development  
arrow-right	� Association for Human Rights in Ethiopia  
arrow-right	� Association Nigérienne de Défense des Droits 

de l’Homme (ANDDH)   

arrow-right	� Association of Detainees and the Missing in 
Sednaya Prison   

arrow-right	� Association of Evangelicals in Africa (AEA)    
arrow-right	� Avaaz  
arrow-right	� Baha’i University in Yemen  
arrow-right	� Baytna  
arrow-right	� Benbere 
arrow-right	� Burkinabè des Droits de l’Homme et des 

Peuples (MBDHP)   
arrow-right	� B’Tselem USA  
arrow-right	� Caesar Families Association   
arrow-right	� Caritas Internationalis 
arrow-right	� Carnegie Middle East Center 
arrow-right	� Catholic Relief Services   
arrow-right	� CCFD-Terre Solidaire     
arrow-right	� Center for Advancement of Rights and 

Democracy (CARD)  
arrow-right	� Center for Justice and Accountability   
arrow-right	� Centre for Civil Liberties (Ukraine)  
arrow-right	� Center for Strategic and International Studies 
arrow-right	� Center for Victims of Torture  
arrow-right	� Centre pour la gouvernance démocratique 

(CDG)   
arrow-right	� Charity and Security Network 
arrow-right	� Chatham House     
arrow-right	� Churches of Middle East Peace  
arrow-right	� Civil Society Confederation  
arrow-right	� Civil Society Forum  
arrow-right	� Civil Society Platform for Peacebuilding and 

Statebuilding (CSPPS)     
arrow-right	� Collectif contre l’impunité et la stigmatisation 

des communautés (CISC) 
arrow-right	� Columbia University Human Rights Institute  
arrow-right	� Common Defense  
arrow-right	� Confederation for Sudanese Civil Society 

Organizations  
arrow-right	� Conférence des Eglises de Toute l’Afrique   
arrow-right	� Conflict Sensitivity Facility  
arrow-right	� Coordination des Associations des Femmes de 

l’Azawad (CAFA)   
arrow-right	� Coordination SUD  
arrow-right	� DanChurchAid  
arrow-right	� Danish Refugee Council  
arrow-right	� Defaa for Rights and Freedoms  
arrow-right	� Defense for Children International - Palestine 

(DCI-P)  
arrow-right	� Democracy for the Arab World Now (DAWN)  
arrow-right	� Desmond and Leah Tutu Legacy Foundation 

(South Africa) 
arrow-right	� Dhameer for Rights and Freedoms  
arrow-right	� Diakonia  
arrow-right	� Doksa  
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arrow-right	� Doniblog/Benbere  
arrow-right	� DT Institute   
arrow-right	� Echo of Moscow  
arrow-right	� Egmont Institute  
arrow-right	� EKO (previously called Sum of Us)  
arrow-right	� EMERGENCY ONG Onlus  
arrow-right	� Enjaz Foundation for Development  
arrow-right	� Ethiopian Coalition of Human Rights Defenders  
arrow-right	� Ethiopian Human Rights Commission  
arrow-right	� Ethiopian Inter Religious Council (EIRC)  
arrow-right	� Ethiopian Women for Peace 
arrow-right	� Families for Freedom  
arrow-right	� Fokus Sahel    
arrow-right	� Foundation of Community Development and 

Protection  
arrow-right	� Freedom House  
arrow-right	� Fridays For Future  
arrow-right	� Friends Commit	 tee on National Legislation 

(FCNL)  
arrow-right	� Gender Action for Peace and Security 
arrow-right	� Geneva Call  
arrow-right	� Georgetown Institute for Women, Peace and 

Security  
arrow-right	� German Institute for International and Security 

Affairs (SWP)  
arrow-right	� Granada Consulting   
arrow-right	� Gulf Centre for Human Rights   
arrow-right	� HAKI Africa  
arrow-right	� Handicap International / Humanité et Inclusion   
arrow-right	� Hivos  
arrow-right	� Human Rights House Foundation  
arrow-right	� Humanity United  
arrow-right	� IfNotNow 
arrow-right	� Impunity Watch   
arrow-right	� In Transformation Initiative  
arrow-right	� Inter Religious Council of Ethiopia (IRCE)  
arrow-right	� InterAction  
arrow-right	� InterAfrica Group    
arrow-right	� International Center for Transitional Justice 

(ICTJ)    
arrow-right	� International Commission of Jurists 
arrow-right	� International Committee of the Red Cross 

(ICRC)  
arrow-right	� International IDEA  
arrow-right	� International Service for Human Rights  
arrow-right	� Inter-religious Council of Ethiopia (IRCE)    
arrow-right	� INTERSOS  
arrow-right	� In-Transformation  
arrow-right	� Invisible Children  
arrow-right	� J Street 
arrow-right	� Jewish Voice for Peace Action  
arrow-right	� L’Archipel  
arrow-right	� Ligue des Droits de l’Homme (LDH)   
arrow-right	� Lutheran World Relief  
arrow-right	� MADRE  
arrow-right	� MASSAR  
arrow-right	� Médecins Sans Frontières (MSF)  
arrow-right	� Mediapart (France) 
arrow-right	� Medical Aid for Palestinians (MAP) 
arrow-right	� Medico International  
arrow-right	� Meduza  
arrow-right	� Mehad (ex UOSSM France)  

arrow-right	� Memorial France  
arrow-right	� Mercy Corps  
arrow-right	� Mouvement Burkinabé des Droits de l’Homme 

et des Peuples (MBDHP)   
arrow-right	� Mwatana for Human Rights   
arrow-right	� NGO Working Group on Women Peace and 

Security   
arrow-right	� Norwegian Church Aid     
arrow-right	� Norwegian People’s Aid  
arrow-right	� Novaya Gazeta Europe  
arrow-right	� NYC Medics  
arrow-right	� NYU Centre for Business and Human Rights   
arrow-right	� Observatoire Citoyen sur la gouvernance et la 

sécurité (OCGS)   
arrow-right	� Observatoire Kisal   
arrow-right	� ONG Aide au Développement Durable (ADD)   
arrow-right	� Open Society Foundations 
arrow-right	� Organisation pour de Nouvelles Initiatives en 

Développement et Santé (ONIDS)   
arrow-right	� OSIEA    
arrow-right	� OVD info, Russia  
arrow-right	� Pan African Lawyers Union (PALU)  
arrow-right	� Pan African Network of organisations working 

on Africa’s Political Affairs, Peace and Security 
(PANPAPS)   

arrow-right	� Paris Bar Association  
arrow-right	� Norwegian Helsinki Committee, Oslo  
arrow-right	� Helsinki Citizens Assembly, International 

network  
arrow-right	� CICP, Paris  
arrow-right	� Pax Christi International  
arrow-right	� Peace Direct  
arrow-right	� Peace Track Initiative   
arrow-right	� PEN International USA 
arrow-right	� Permanent Peace Movement  
arrow-right	� Plan International   
arrow-right	� Plateforme Palestine  
arrow-right	� Première Urgence Internationale   
arrow-right	� Presbytarian Church USA (PCUSA)  
arrow-right	� Progressive Voice   
arrow-right	� Project on Middle East Democracy   
arrow-right	� Protection Approaches  
arrow-right	� Qatar Charity  
arrow-right	� Quincy Institute for Responsible Statecraft   
arrow-right	� RASD Coalition  
arrow-right	� Rebuilding Alliance  
arrow-right	� Regional Network on Peace and Stability 

(ReNOPS)    
arrow-right	� Relief International  
arrow-right	� Reporters Without Borders  
arrow-right	� Réseau de Réflexion Stratégique sur la 

Sécurité au Sahel (2R3S)     
arrow-right	� Réseau National pour l’Eveil Démocratique et 

Patriotique (RENEDEP)   
arrow-right	� Réseau Nigérien pour la Gestion Non Violente 

des Conflits (RE-GENOVICO) 
arrow-right	� ReThink Media  
arrow-right	� Royal United Services Institute (RUSI)  
arrow-right	� Safer Yemen 
arrow-right	� Saferworld  
arrow-right	� Sahan Think Tank 
arrow-right	� SAIIA (South Africa) 
arrow-right	� SAM Organisation for Rights and Freedoms   

arrow-right	� Sana’a Center for Strategic Studies 
arrow-right	� Sayari Think Tank  
arrow-right	� School of Civil Education  
arrow-right	� Search for Common Ground   
arrow-right	� Secours Islamique France   
arrow-right	� Security Council Report 
arrow-right	� Shahid for Rights and Freedoms  
arrow-right	� Sheba Youth  
arrow-right	� SIHA Network (Strategic Initiative for Women 

in the Horn of Africa)  
arrow-right	� SOS Children’s Villages International 
arrow-right	� SOS Civisme Niger    
arrow-right	� SOS Faim Luxembourg   
arrow-right	� South African Council of Churches (SACC)  
arrow-right	� Strategic Initiative for Women in the Horn of 

Africa (SIHA Network)  
arrow-right	� Sudan Transparency and Policy Tracker   
arrow-right	� Sudan Unlimited  
arrow-right	� Sudanese Development Call Organization 

NIDAA  
arrow-right	� Syria Legal Development Programme   
arrow-right	� Ta’afi  
arrow-right	� Tanmia Association  
arrow-right	� Terre des Hommes Lausanne   
arrow-right	� The CARROT Co.  
arrow-right	� The Guardian  
arrow-right	� The New Humanitarian 
arrow-right	� The Stimson Centre 
arrow-right	� The Syria Campaign   
arrow-right	� The Syrian Center for Median and Freedom of 

Expression (SCM) 
arrow-right	� The Truth and Justice Charter Group   
arrow-right	� The UN Commission of Inquiry Syria  
arrow-right	� Tigrayan Diaspora Inter-Religious Council    
arrow-right	� Ukrainian Association of South Africa 
arrow-right	� Union fraternelle des croyants (UFC - Dori)   
arrow-right	� United Nations Office for the Coordination of 

Human Affairs (UNOCHA)   
arrow-right	� United States Educated Sudanese Association  
arrow-right	� United States Holocaust Memorial Museum  
arrow-right	� United States Institute of Peace (USIP)  
arrow-right	� University of Johannesburg; Institute for Pan-

African Thought  
arrow-right	� UNOCHA   
arrow-right	� US Campaign for Palestinian Rights  
arrow-right	� US-Educated Sudanese Association (USESA)  
arrow-right	� Vital Voices 
arrow-right	� Waging Peace  
arrow-right	� Watch for Human Rights  
arrow-right	� WATHI 
arrow-right	� Welfare Association (Taawon) 
arrow-right	� West African Civil Society Forum (WACOF)   
arrow-right	� Win Without War  
arrow-right	� Wojood  
arrow-right	� Women and Girls Movement for Peace and 

Security in Burundi  
arrow-right	� Women in Law and Development (WiLDAF)  
arrow-right	� Women Solidarity Network  
arrow-right	� World Lutheran Federation  
arrow-right	� Yemen Without Conflict  
arrow-right	� ZMINA Centre for Human Rights (Ukraine) 
arrow-right	� ZOA 



OUR DONORS AND 
PHILANTHROPIC PARTNERS

Crisis Action applies strict accountability and transparency 
standards to its funding relationships. It is incredibly 
thankful and grateful for the generous support it receives 
that enables the impact detailed in this report.

FOUNDATIONS AND INDIVIDUALS
arrow-right	Cordaid International
arrow-right	Eagle Fund
arrow-right	Greenbaum Foundation*
arrow-right	Joseph Rowntree Charitable Trust
arrow-right	Kimberly and Owen Tripp  
arrow-right	Kerfuffle Foundation*
arrow-right	Open Society Foundations*
arrow-right	Pears Foundation*
arrow-right	Robert Bosch Stiftung
arrow-right	Sigrid Rausing Trust

arrow-right	Skoll Foundation
arrow-right	Swedish Postcode Foundation
arrow-right	Wellspring Philanthropic Fund*

* �Crisis Action is especially grateful to these donors for providing  
us with unrestricted multi-year support

GOVERNMENTS
arrow-right	�Department of Foreign Affairs and Trade, Ireland 

(Stability Fund)
arrow-right	�Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ) GmbH
arrow-right	�Global Affairs Canada
arrow-right	�Permanent Mission of the Principality of Liechtenstein 

to the United Nations

Crisis Action’s financial support comes from a range of foundations, governments and 
private individuals, many of which provide unrestricted multi-year funding. In addition, 
all of Crisis Action’s core partners make an annual financial contribution, with the 
exception of those located in the Global South. To ensure the organisation’s financial 
viability and safeguard its integrity and independence, we are continuously expanding 
and diversifying our donor base.

A public charity and tax-exempt 
organisation in the United States 
under section 501(c) (3) of the 
Internal Revenue Codes.

Registered in the UK, company 
registration no: 04932380

WE HAVE OFFICES IN  
ADDIS ABABA, BEIRUT, JOHANNESBURG, LONDON,  
NAIROBI, NEW YORK, PARIS AND WASHINGTON DC.

Get in touch: visit CrisisAction.org/contact-us.


